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Extension And Communication Management
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Communication refers to the process by which information is exchanged between two or more
people (increasingly, machines are also included in communication, but we limit the discussion here
to communication between people). Each of the management roles—planning, organizing, leading,
and controlling—depends on effective communication.
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The extension agent communicates with the people in groups and not as individual persons.
Examples are group meeting, small group training, field day or farmers’ day, study tour etc. Mass
contact: The extension agent communicates with a mass of people, without taking into consideration
their individual or group identity.
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The fundamental objective of Home Science extension education is the ‘development of the people’
or ‘the destination man’. The general objectives of extension education and communication
management include 1. To assist people to discover and analyze their problems, their felt and unfelt
needs.
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Why Is Effective Communication Important in Management?. To lead others, you must demonstrate
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well are also more likely to ...
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Extension management organizations are characterized by many strategies, wide spans of control,
democracy, and autonomy. Their management practices cannot be reduced to one standard set of
operating guidelines that will work for all organizations continually. ... Maintaining effective
communications within the working group, with other groups ...
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Communication Accommodation Theory Communication Accommodation Theory describes when
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nonverbal styles are done through two ways: divergence and convergence. Divergence is used to
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