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Chains addresses complex issues caused by the inherent
uncertainty involved in every stage of a closed-loop supply chain.
The book presents quantitative models for the many multifaceted
issues faced by strategic planners of reverse and closed-loop
supply chains amid the challenges of uncertainty in supply rate of
used products, unknown condition of used products, and
imperfect correlation between supply of used products and
demand ...
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Many of these products can be reprocessed, leading to savings in
natural resources, energy, landfill space, and ultimately, time and
money. Strategic Planning Models for Reverse and Closed-Loop
Supply Chains addresses complex issues caused by the inherent
uncertainty involved in every stage of a closed-loop supply chain.
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From there, you will execute and track progress. After an issues-
based plan has been implemented and the major issues you
identified are resolved, then your organization might consider
shifting to a broader, more complex strategic management
model. 13. Goal-Based Strategic Planning. Goal-based strategic
planning is the reverse of issue-based.
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The Basic Model: Sometimes called a simple strategic planning
model, the basic model involves creating a mission statement,
goals, and strategies. Blue Ocean Strategy: This framework
emphasizes new markets and uncontested space. Gap Planning:
A strategy gap is the distance between how a company is
currently performing and its desired goal. Gap planning is the
analysis and evaluation of that difference.
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recent article about strategic planning, we discussed some
informal approaches to actually doing so.
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